
   
 

Strategic Goals and Priorities (2024 – 2027) 
 

Goal One: Strengthen academic excellence and enhance student experiences to support our mission and institutional learning outcomes (ILOs)  
1.A. Support and recognize faculty and staff who promote active academics, caring culture, and extraordinary experiences. 

1.B. Adopt a new general education program that aligns with the institutional mission and the ILOs.  

1.C. Reimagine and invest in existing academic/non-academic programs and initiatives.  

1.D. Promote excellence for all students by ensuring a Student Ready Campus.  

1.E. Create a preeminent student experience emphasizing academics, well-being, and life skills.  

1.F. Enhance experiential learning opportunities to ensure all students have a highly impactful experience. 

1.G. Expand opportunities for students to experience the extraordinary transformation of Harlaxton. 

  

Goal Two: Support an environment of inclusive excellence that fosters trust and encourages mutual respect and collaboration 
2.A. Improve campus climate and nurture intergroup relations, fostering a culture of hospitality, kindness, and caring. 

2.B Prioritize a sense of belonging among all members of the campus community. 

2.C. Enhance and embed strategies to recruit, develop, and retain a diverse campus community. 

 

Goal Three: Lead innovative and transformative campus and community engagement 
3.A. Infuse well-being initiatives into campus culture. 

3.B. Encourage active campus involvement in the Evansville Promise Neighborhood. 

3.C. Enhance and expand strategic community, academic, and athletic partnerships.  

3.D. Incorporate Changemaking as an element of the student learning journey. 

3.E.  Secure funding for the well-being-focused complex that includes the College of Education and Health Sciences, a community focused 
clinic, and a student fitness center. 

  

Goal Four: Grow and diversify resources to support the long-term financial sustainability of the institution 
4.A. Launch academic/non-academic programs and enrollment initiatives that increase revenue from tuition, room and board.  

4.B. Increase additional sources of revenue not directly tied to enrollment. 

4.C. Empower all areas of the University to embrace brand identity, enhancing awareness and reputation. 

  

Goal Five: Manage financial, physical, and human resources and assets responsibly and sustainably  
5.A Support employee engagement, development, and retention. 

5.B. Allocate resources that promote University mission and financial health. 

5.C. Assess, determine, and invest in infrastructure priorities.  
 


