LEADERSHIP COACHING
BOOTCAMP
(non-degree seeking)

Leadership coaching is an effective approach to develop employees through customized development plans,
setting expectations, providing regular feedback, and having one on one conversations. The goal of this program
is to apply a coaching approach to leadership that will build up the capacity of managers and supervisors to
improve the performance of their direct reports.

SESSION 1:
l

Introduction to leadership theory

l

Characteristics of effective leaders

l

What is coaching? What is not coaching?

INSTRUCTOR:

Tad Dickel, PhD

SESSION 2:
l

Introduction to behavioral change

l

How leaders can help change behaviors

SESSION 3:
l

l

 pplying effective leadership and behavioral
A
change to coaching
Framework for leadership coaching

SESSION 4:
l

Application of leadership coaching

l

Providing effective feedback

l

Tools for leadership coaching

FOUR SESSIONS (in person)
September 10 – 9:00 a.m.-noon
October 1 – 9:00 a.m.-noon
October 22 – 9:00 a.m.-noon
November 12 – 9:00 a.m.-noon

COST: $395
REGISTER:

evansville.edu/professional-development

Timothy A. (Tad) Dickel is an adjunct instructor in the Master
of Science in Leadership program at the University of Evansville
and the president of T.A. Dickel Group, LLC. He is a leadership,
strategy, and creativity consultant who works with a wide
variety of businesses, universities, nonprofits, government
entities, schools, and churches. He holds a PhD in educational
leadership from Indiana State University and is a certified
Basadur Simplexity Thinking facilitator and trainer and a
certified MeyersBriggs Type Indicator (MBTI®) practitioner.
In 2019, Tad was named to the Evansville Courier & Press’s
“20 Under 40” cohort for his professional accomplishments
and service to the community.

Special guest speakers will include:
Bob Jones - R
 etired Chairman and CEO, Old National Bank
Kevin Koch - President and CEO, Koch Enterprises
Andy Niemeier - Co-CEO, Azzip Pizza
Starla West - F
 ounder & President, Starla West International

